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ABSTRACT 
 

The growing number of manufacturing industries in East Java and the large 
number of industrial estates under development suggest a huge opportunity 
for the contractor services industry to gain market share. The existence of 
these opportunities is also offset by the increasing number of service 
contractors who established their companies. The tight competition makes 
the company PT. MitraJasa Engineering to have a proper and effective 
marketing strategy in order to win the competition. The purpose of this 
research is to design the right marketing strategy at PT. MitraJasa 
Engineeringusing SWOT and QSPM methods. The design of the marketing 
strategy uses two alternative strategies, the first alternative strategy is to 
use the old strategy used by the company and the next alternative using the 
strategy obtained from the analysis of internal and external factors of the 
company. Both alternatives will be juxtaposed in the QSP matrix to be 
processed to produce alternative strategies which are selected. Results of 
QSP matrix analysis show that alternative strategy of SWOT analysis result 
is the most appropriate strategy used in PT. MitraJasa Engineering with a 
total value of TAS is greater i.e. 5.370. 
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INTRODUCTION 
The growing number of manufacturing industries in East Java and the large number of industrial 
estates under development suggest a huge opportunity for the contractor services industry to 
gain market share. The above opportunities prove that opportunities from the construction 
industry will continue to grow along with economic growth in Indonesia. PT. MitraJasa 
Engineering is a company located in Gresik City. This company is engaged in construction 
services that stood since 2010 with the name of CV. MitraJasa Engineering, as time goes by and 
its increasing quality, in 2012 the company changed its legal entity into PT. MitraJasa 
Engineeringto be increasingly trusted by consumers to use the services company. 
PT. MitraJasa Engineering has the company's objectives stated in its vision of "Becoming a 
leading national private construction services company that can meet the needs of customers in 
the field of construction, production and suppliers services by paying attention to product 
quality and good corporate governance." In an effort to achieve the vision PT .MitraJasa 
Engineering has its missions such as "Prioritize customer satisfaction and trust through 
professionalism. Become a company known as a construction service company that holds 
integrity values, respected, qualified, and put the principle of zero accident. Providing welfare to 
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employees, managers, and shareholders.Working with national and international construction 
companies in increasing competencies in the era of globalization. 
Currently, the organizational structure of PT. MitraJasa Engineering is all filled by Human 
Resources (HR) who hasbackground in engineering. So in the process of project work, PT. 
MitraJasa Engineering always get a very good appreciation, not even rare PT. MitraJasa 
Engineering get awards from the project employer. But the weakness of PT. MitraJasa 
Engineering is the management of corporate marketing strategy is still very simple. 
Since the company was established, PT. MitraJasa Engineering does not have marketing 
management as the reference in corporate promotional activities. The strategy used by the 
company in reaching the market share is simply by using the  word of mouth communication 
and using the relation of the company owner. 
The lack of company knowledge about marketing management makesthe company’s 
promotional activities run without direction. Without a clear management and marketing 
strategy, the company is also unaware of the company's internal conditions and also the 
opportunities that exists  in the market. This condition can affect companies because similar 
construction companies are more ready to grab market share of PT. MitraJasa Engineering. 
Starting from a very simple marketing strategy at PT. MitraJasa Engineering, this research will 
use SWOT method in analyzing factors from internal and external point of view of the company 
to know and to use QSPM method to assist in the determination of alternative marketing 
strategies between simple marketing strategy that used by company (using word of mouth and 
link from the owner) and the strategy obtained from the analysis with SWOT method. 

 
RESEARCH METHODS 
1. Type of Research 

This type of research uses a qualitative research paradigm. This qualitative research is 
descriptive research using case study method, because the problem under study is a case 
study about the company PT. MitraJasaEngineering as well as describe the company's 
competitive strategy through SWOT and QSPM analysis. According to Sujarweni (2015: 
24), case study method is a research on human(can be a group, organization or individual), 
event, in-depth background.The purpose of this research is to get an in-depth picture of a 
case under study. This descriptive research was chosen to find the right marketing strategy 
solution by finding or deeply digging the information needed from the informants. 
According to Bungin (2011: 69) descriptive research format is more appropriate when used 
to examine the problems that require in-depth study to obtain a solution from a study or to 
solve existing problems. 

2. Subject and Research Object  

Research object is what is being targeted in the research being carried out by the researcher 
or concretely illustrated in the problem formulation (Bungin, 2011: 78). The object studied 
in this research is PT. Mitra Jasa Engineering. 
Subjects in this study are also called informants. Sampling technique in this research uses 
purposive sampling. According to Sugiyono (2013: 368), purposive sampling is a technique 
of sampling data source based on certain considerations. Subjects taken in this study are 
similar companies, the expert and also the internal company. 

3. Data Collection Method 

Methods in this research using explorative methods on the source and using descriptive 
analysis. Data collection in this research usinginterview technique and also documentation. 
According to Setyadin in Gunawan (2015: 160), an interview is a conversation directed at a 
particular problem and an oral questioning process in which two or more people are 
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physically opposite. Interviews conducted to obtain data or information as much as possible 
and as clear as possible to the subject of research. The type of interview conducted in this 
study is semi-structured interview technique. 
In this study the researcher will use documentation as the evidence to strengthen and 
complement the interviews to informants. According to Sugiyono in Gunawan (2015: 179), 
document study is a complement of the use of observation and interview methods in 
qualitative research. The documentation used in this study is an official document 
originating from PT. MitraJasa Engineering. 

4. Data Collection Method 

To strengthen the validity of the data, researcher used data triangulation as a process to 
establish the degree of trust (validity) and degree of consistency (reliability). According to 
Gunawan (2015: 219), triangulation is a means of obtaining data that is perfectly valid using 
a dual method approach. 
 

RESULTS AND DISCUSSION 
1. Results of SWOT Analysis 

1. Strength 
A. PT. MitraJasa Engineering has experienced staff. 
B. The accuracy and quality of the work has a good track record in the company of 

the project giver. 
C. The company's commitment to maintain zero accident. 
D. Completeness of certificates of companies both in terms of material and human 

resources (Human Resources). 
E. The number of link companies make services that can be done PT. MitraJasa 

Engineering more diverse. 
2. Weakness 

A. Lack of sales force makes PT. MitraJasa Engineeringwork less than maximal in 
marketing the company. 

B. The lack of marketing tools makes PT. MitraJasa Engineeringnot optimal in 
marketing the company. 

C. The enterprise management system is still very simple. 
D. Lack of company knowledge about the new groove system in becoming a vendor 

or get a project. 
E. Only have an office in Gresik so rarely get information and conditions from 

outside. 
3. Opportunity 

A. Many governmental development plans such as power supplementation projects. 
B. There is an increase in the construction of multi-storey buildings. 
C. The need for periodic maintenance of tools and machinery in oil and gas 

processing companies. 
D. The well-known performances of the company make the company will be a 

reference. 
E. There is an expansion of industrial area in Gresik and East Java City, making 

many big industrial companies start to build their company. 
4. Threat 

A. The number of competitors is very much. 
B. High competition makes price competition tighter and reduces the value of profit. 
C. The high political factor in determining the contractor to work on the project. 
D. The existence of MEA makes the foreign workers and many foreign goods 

entering Indonesia. 
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E. Easy for people who have experience to enter in this industry. 
 

2. IFE Matrix Analysis Results 
Based on the results of IFE matrix processing obtained the total value of IFE Matrix 

with a total score of 2.71. The value is derived from the sum total of the multiplication of 
the weight of each factor that exists on the rating of each factor. 

Table 1. IFE Matrix 

 

 

 

 

 

 
3. EFE Matrix Analysis Results 

Based on the results of the EFE Matrix processing obtained the total value of EFE 
Matrix with a total score of 2.68. The value is derived from the sum total of the 
multiplication of the weight of each factor that exists on the rating of each factor. 

Table 2. EFE Matrix 
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4. QSP MatrixAnalysis Results 
The result of QSP matrix analysis obtained from the discussion with the procurement of 

PetronasCarigali shows the value of TAS (Total Attractiveness Score) of conventional 
strategy is 4,260 while the TAS value (Total Attractiveness Score) from strategy obtained 
through SWOT analysis is 5,370.The data shows that the strategies obtained through SWOT 
analysis are more effective for the activities and marketing strategies of PT. MitraJasa 
Engineering due to higher score than conventional strategy. 

Table 3. QSPM Matrix 

 

 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

CONCLUSION AND RECOMMENDATION 

1. Conclusion 
This study aims to choose which strategy is more effective and efficient with internal 

condition of PT. MitraJasa Engineering and also in accordance with existing external 
situations. There are several stages to find the appropriate strategy for the PT. MitraJasa 
Engineering. Researcher refers to David's theory (2011: 177) about the stages of 
formulating a strategy. Researcher was first required to analyze internal factors and also 
external factors of the company through a SWOT analysis that would result in other 
alternative strategies. And also the points of the SWOT analysis are then used as IFE and 
EFE matrices. The matricesare useful for determining the weight value to be included in the 
QSP matrix. The QSP matrix aims to see which strategy has the greatest TAS value 
considered the most appropriate strategy for PT. MitraJasa Engineering. 

Based on the research that has been done then  alternative strategy is selectedwhich has the  
highest TAS score with the value of 5.370. With the result, the problem formulation of this 
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research has been resolved because the chosen strategy is the strategy obtained from SWOT 
analysis by considering internal and external factors. In this study researcher also gets a lot 
of recommendations from the informants. It can be seen from the many changes and 
developments of the strategy of PT. MitraJasa Engineering previously 

With the development or improvement strategy PT. MitraJasa Engineering are expected to 
be able to take advantage of existing opportunities so that PT. MitraJasa Engineeringcan be 
more easily in conducting marketing activities that will impact on increasing the number of 
clients. 

2. Recommendation 
In this study there are many improvements for the strategy of PT. MitraJasa 

Engineering. So the researcher provides suggestion so that managerial implication in this 
study can be run by PT. MitraJasa Engineering, the suggestions include: 

A. PT. MitraJasa Engineeringneeds to complete the certification for materials and 
services. 

B. The collection of documents and certification of the company should be made as 
attractive as possible so that the employer will immediately understand what the 
company has. 

C. Have a useful marketing team to find data about the user or new project that will 
run. 

D. Maintain good relationship with the user or consultant. 
E. Always follow the development of the purchasing system at the employer company. 
F. Quality of work should take precedence. 

With the revamping of marketing activities at PT. MitraJasa Engineering and SWOT 
analysis results, then the suggestion that also needs to be applied is the company should 
focus on the field of ability to be a specialization company in order to maximize the services 
that the company is working on. 

For further research, researchers can increase the number of informantsso that the 
results of research becomes more diverse and will create a new more varied strategy. And 
also the next researchers are expected to have an alternative backup strategy if this strategy 
couldn’t be implemented maximally. The limitations of this study are the results of this 
study couldn’t be applied to companies other than contractors, because the factors and 
informants studied are those that are related to contractor companies. 

REFERENCES 
Abadi, A. Zangi. and Ahmadi, Dariush. 2012. Strategic Planning for Waste Management: A 

Case Study of Shiraz Waste Management. Iran: Growing Science Ltd. 
Abya, Hamid, et al. 2015. Strategic Planning for Tourism Industry Using SWOT and QSPM. 

Iran: Growing Science Ltd. 
Afrizal. 2015. Metode Penelitian Kualitatif. Jakarta: PT. Raja Grafindo Persada. 
Amir, M. Taufiq. 2011. Manajemen Strategi Konsep dan Aplikasi. Jakarta: PT. Raja Grafindo 

Persada. 
Anderson, Torben Juul. 2013. Strategic Management. United Kingdom: Cambridge University 

Press. 
Badan Pusat Statistik (BPS). 2015. Realisasi Investasi Modal Dalam Negeri Menurut Provinsi. 

Diakses dari: https://www.bps.go.id/linkTabelStatis/view/id/1336. Diakses pada 
tanggal: 06 April 2016 pada pukul 19.38.06 WIB. 

https://www.bps.go.id/linkTabelStatis/view/id/1336


The Fourth International Conference on Entrepreneurship | Book Two 
 

130 
 

Badan Pusat Statistik (BPS Jatim). 2015. Pertumbuhan Ekonomi Jawa Timur Triwulan III-2015. 
Diakses dari: http://jatim.bps.go.id/Brs/view/id/322. Diakses pada tanggal: 03 April 
2016 pada pukul 19.30.59 WIB. 

Bungin, Burhan. 2011. PenelitianKualitatif :Komunikasi, Ekonomi, Kebijakan, 
danIlmuSosialLainnya. Jakarta: KencanaPernada Media Group 

Cakrawijaya M Amin, RiyantoBambang. 2014. Evaluasi Program Pembangunan 
InfrastrukturPerdesaan di DesaWonokerto, KecamatanTuri, KabupatenSleman. 
JurnalPerencanaan Wilayah dan Kota – Vol. 25, No. 2. 

David, Fred R. 2011. Strategic Management Concept and Cases. New Jersey: Pearson 
Education. 

Digilib.its.ac.id. Jumlah Kontraktor Jawa Timur. Diakses dari: http://digilib.its.ac.id/public/ITS-
Master-7042-3104203011-bab1.pdf. diakses  pada tanggal: 10 April 2016. 

Fahmi, Irham. 2015. Manajemen Strategis Teori dan Aplikasi. Bandung: CV. Alfabeta. 
Gunawan, Imam. 2015. Metode Penelitian Kualitatif Teori dan Praktek. Jakarta: PT. Bumi 

Aksara. 
Harrison, Jeffrey S. And John Caron H. St. 2014. Foundations in Strategic Management. 6th 

International Edition. USA:South-Western, Cengage Learning. 
Jaya, Dwiandira A.A.N.B. et al. 2014.PengaruhPendapatanAsli Daerah PadaBelanja Modal 

DenganPertumbuhanEkonomiSebagaiVariabelPemoderasi.E-
JurnalAkuntansiUniversitasUdayana 7.1. 

Kotler, Philip danAmstrong, Gary. 2009. Prinsip – PrinsipPemasaranJilid 2 EdisiDuaBelas. 
Jakarta: Erlangga 

Kotler, Phillip dkk. 2012. ManajemenPemasaranPersoektif Asia, BukuDua. EdisiPertama. 
Yogyakarta : Andy   

Padmalia, Metta. 2014. AntesedendanDesenden Dari Kegembiraan-
HatiPelangganMelaluiAnalisis Moderator. Salatiga. 

Rangkuti, Freddy. 2013. SWOT Balanced Scorecard. Jakarta: PT. Gramedia Pustaka Utama. 
Rangkuti, Freddy. 2015. Analisis SWOT: Teknik Membedah Kasus Bisnis. Jakarta: PT. 

Gramedia Pustaka Utama. 
Robinson, Richard B. And Pearce II, John A. 2013. Manajemen Strategis: Formulasi, 

Implementasi, dan Pengendalian Edisi 12-Buku 1. Jakarta: Salemba Empat. 
RusnanidanAndini, IsnaniYuli.2014. StrategiPemasaran Batik Madura 

DalamMenghadapiPemasaran Global.Jurnal “PERFORMANCE” Bisnis&Akuntansi - 
Volume IV, No. 2. 

Sistem Informasi Kawasan Industri Jawa Timur (SIKI Jatim). 2015. Daftar Nama Kawasan 
Industri. Diakses dari: 
http://www.siki.jatimprov.go.id/index.php?act=detil&id_kawasan=005&pos_x=-
7.144830989653611&pos_y=112.64597940375097&id=027. Diakses pada tanggal: 03 
April 2016 pada pukul 21.22.39 WIB. 

Solihin, Ismail. 2012. Manajemen Strategik. Jakarta: Erlangga 
Sujarweni, V. Wiratna. 2015. Metodologi Penelitian Bisnis dan Ekonomi. Yogyakarta: Pustaka 

Baru Press. 
Sugiyono, 2012.MemahamiPenelitianKualitatif. Bandung: Alfabeta 
Sugiyono, 2013.MetodePenelitianManajemen. Bandung: Alfabeta 
Permatasari, Desy Erika. 2015. Penentuan Strategi Bisnis Manajemen Hotel Dalam 

Menghadapi Persaingan (Studi Kasus di Quds Royal Hotel Surabaya). Jurnal 
Administrasi Bisnis (JAB) – Volume 27 No. 1.  

Yulita, U. Veranda. Et al. 2013.AnalisisStrategiPemasaranPerumahanBekasiTimurRegensi 3. 
JurnalSistemIndustri – Volume 7 Nomor 1. 

http://jatim.bps.go.id/Brs/view/id/322
http://digilib.its.ac.id/public/ITS-Master-7042-3104203011-bab1.pdf
http://digilib.its.ac.id/public/ITS-Master-7042-3104203011-bab1.pdf
http://www.siki.jatimprov.go.id/index.php?act=detil&id_kawasan=005&pos_x=-7.144830989653611&pos_y=112.64597940375097&id=027
http://www.siki.jatimprov.go.id/index.php?act=detil&id_kawasan=005&pos_x=-7.144830989653611&pos_y=112.64597940375097&id=027


The Fourth International Conference on Entrepreneurship | Book Two 

131 
 

Usman, Yulita Veranda. et al. 2013. Analisis Strategi Pemasaran Perumahan Bekasi Timur 
Regensi 3. Jurnal Sistem Industri – Volume 7 nomor 1. 

Walukow, Merlina Ivoletti. and Pangemanan, Ahane Anneke. (2015). Developing Competitive 
Strategic Model Using Quantitative Strategic Planning Matrix (QSPM) Approach for 
Handicrafts Ceramic Industry in Pulutan, Minahasa Regency. Indonesia, Bali: Elsevier 
Procedia 2nd Global Conference on Business and Social Science. 

Widiasanti, Irika dan Lenggogeni. 2014. Manajemen Konstruksi. Bandung: PT. Remaja 
Rosdakarya.


